
 
 

ROADMAP AND TOOLKIT TO BUILDING LOCAL AND TRIBAL DEC ALLIANCES: 
Phase 2: Implementation of a Collaborative Approach to Helping Drug Endangered Children 

 
One of the primary goals of the DEC mission is to make individual professionals, disciplines, agencies, 
and systems effective in responding to drug endangered children and the related issues of abuse and 
neglect, trauma, violence, and human trafficking that they may be experiencing. Building on awareness of 
the true risks and challenges faced by drug endangered children - the next step is taking action by truly 
collaborating with other disciplines and making changes to how professionals do their jobs. The National 
Alliance for Drug Endangered Children (National DEC) has developed training curricula and other 
resources summarized below to implement changes and put true collaboration into practice.  

1. Continue to Connect with National DEC: Professionals can connect via email, telephone, website 
www.nationaldec.org, Facebook, and Twitter.  See the “Contact Us” tab on our website. 
 

2. Continue Awareness Trainings:  
 

• DEC Awareness Training is important for enhancing awareness among those who are new to 
DEC efforts. Description and objectives of the DEC Awareness Training. 

 
• Continue to provide awareness information: National DEC and its partners continue to make 

information available to professionals and communities to raise awareness.  
o Developmental Consequences of Fetal Exposure to Prenatal Drug Use 

 
3. Continue to Identify and Engage Leadership, Disciplines, Agencies, and Stakeholders: Drug 

activity and substance abuse impact all of our communities and the DEC mission engages 
professionals from so many different disciplines, the DEC approach has community-wide impact.  As 
you implement the DEC Approach, it is important to ask yourself how you are reaching out to your 
community. This is a great time to think about and develop brochures and information to distribute 
throughout your community as well as to other disciplines.  
 
As part of community outreach, it is important on an on-going basis to identify additional disciplines, 
partners, and community stakeholders who should be involved in your local DEC efforts. Continue to 
work on the National DEC Identifying Key Disciplines and Individuals Worksheet:  

o National DEC Identifying Key Disciplines and Individuals Worksheet 
 

4. Provide DEC Approach Training: As a Local DEC Alliance is being developed, continuing to 
provide DEC Approach training will be important for giving the practitioners involved the insights 
and tools for implementing collaboration and on-going change.  

 
 
 
 
 

http://www.nationaldec.org/
https://www.facebook.com/NationalDEC4Kids
https://twitter.com/NationalDEC
https://nationaldec.org/contact-us/
https://nationaldec.org/wp-content/uploads/DEC-Awareness-Training-Description-and-Objectives.pdf
https://nationaldec.org/wp-content/uploads/Developmental-Consequences-of-Fetal-Exposure.pdf
https://nationaldec.org/wp-content/uploads/Identifying-Key-Disciplines-and-Individuals.pdf


 
 
The DEC Approach "Moving from Awareness to Action…" 
 
This training focuses on how to implement the DEC Approach, which is a strategy based on a 
common vision, ongoing collaboration between various disciplines and agencies, and ongoing 
changes in practice. The DEC Approach is effective in improving the likelihood of better outcomes 
for drug endangered children. This training provides insights about how all professionals are in a 
position to identify, protect, and serve drug endangered children and their families. The trainers will 
discuss each of the DEC Approach components in-depth and will include various discussions and 
hands-on activities for each. Trainers will also facilitate discussions through these activities about 
implementation of the DEC Approach in the attendee’s communities.  
 
Learning Objectives:  
1. Understand the components, benefits, and challenges of the DEC Approach.  
2. Understand the importance and benefits of sharing a common vision in the DEC Approach and in 

DEC efforts at various levels.  
3. Gain insight about how our own experience, attitudes, values, and emotions impact effective 

efforts under the DEC Approach.  
4. Gain insight about our collaborative partners to decrease frustrations when utilizing the DEC 

Approach.  
5. Be able to implement changes in identification of children, mandatory reporting, evidence and 

information collection, and other changes in our respective practices on behalf of drug 
endangered children.  

 
Who Should Attend:  
Child Welfare, Law Enforcement, Prevention Professionals and Coalitions, Probation/Parole, Medical 
Professionals, Treatment Providers, Service Providers, Education and School Professionals, Fire, 
EMS, Judges and other Judicial Staff, Attorneys and GAL’s, Community Members, CASA, and 
Others who have a job which works with or impacts children and families 
 

5. Complete and Disseminate Community Assessment: Completing this process will assist in getting 
people involved, informing people of the pressing issues in the community, and may even assist in 
getting funding to assist in efforts. Dissemination of the completed information will allow for others 
to be informed and to provide more widespread knowledge of the issues. See the Awareness Section 
for complete information as well as the form.  

• National DEC Community Assessment Worksheet 
 
6. Identify, Develop, and Implement DEC Promising Practices: 
 

• Checklists: Checklists are very useful tools to put procedures and policies into practice.  They 
can help ensure that key steps, pieces of evidence, contacts, or other information aren’t missed 
when dealing with cases involving drug endangered children.  These checklists can be used for  

https://nationaldec.org/wp-content/uploads/DEC-Approach-Training-Description.pdf
https://nationaldec.org/wp-content/uploads/Drug-Endangered-Children-Community-Assessment-Worksheet.pdf


 
 
different agencies and then shared with partner agencies. They provide various disciplines with 
guidance in gathering important information.  
 

o National DEC Children at Risk Evidence Sheet 
o National DEC Contact Sheet 
o National DEC Home Checklist 
o National DEC Field Test Checklist 

 
• Publications: National DEC created publications that will assist law enforcement and their 

partners in their DEC efforts. These publications can be ordered through the COPS Office and 
sent to you for free. Or you can download them at the following links.  

o DEC Guide for Law Enforcement Volume 1  
o DEC Guide for Law Enforcement Volume 2  
o DEC Promising Practices Guide 

 
• Tools: National DEC and its network have developed and created other tools to assist 

professionals in DEC efforts. Here are some of those, keeping in mind that there are more on the 
National DEC website for your use.  

o National DEC Drug and Alcohol Use During Pregnancy Brochure 
o National DEC’s Making an Effective Call to the Child Welfare Reporting 

Hotline Sheet 
 

o Websites: National DEC encourages and has helped both state and local 
alliances in setting up websites in order to provide information to a broad 
audience. Some of these include: 
 Kansas state DEC Alliance website: http://www.kansas-dec.org/ 

 
o Social Media Sites: National DEC has encouraged and has helped both state and 

local alliances in setting up social media sites in order to spread the word. Some 
of these include: 
 Carbon County Alliance for Drug Endangered Children (Facebook page) 
 Tioga County Alliance for Drug Endangered Children (Facebook page) 
 Cherokee/Ida Drug Endangered Children's Alliance (Facebook page) 

 
o Handle with Care: This DEC promising practice was developed with the West 

Virginia State DEC Alliance. It started out to ensure that children were getting 
identified by law enforcement when a traumatic incident occurred. This law 
enforcement officers would send a “handle with care” notice to the school to 
inform them that a child had experienced a trauma in their life. The school would 
then “handle the child with care” and possibly provide a brief intervention as 
necessary. National DEC’s local alliances have since expanded on this and  

https://nationaldec.org/wp-content/uploads/Children-At-Risk-Evidence-Sheet-FINAL-DRAFT.pdf
https://nationaldec.org/wp-content/uploads/National-DEC-Contact-Sheet.pdf
https://nationaldec.org/wp-content/uploads/National-DEC-Home-Checklist.pdf
https://nationaldec.org/wp-content/uploads/National-DEC-Field-Test-Checklist.pdf
https://nationaldec.org/wp-content/uploads/DEC-Guide-to-Law-Enforcement-Volume-1.pdf
https://nationaldec.org/wp-content/uploads/DEC-Guide-to-Law-Enforcement-Volume-2.pdf
https://nationaldec.org/wp-content/uploads/Promising-Practices-Guide-2022.pdf
https://nationaldec.org/drug-and-alcohol-use-during-pregnancy-brochure/
https://nationaldec.org/wp-content/uploads/Making-an-Effective-Call-to-the-Reporting-Hotline.pdf
https://nationaldec.org/wp-content/uploads/Making-an-Effective-Call-to-the-Reporting-Hotline.pdf
http://www.kansas-dec.org/
https://www.facebook.com/CarbonCountyDEC/
https://www.facebook.com/Tioga-County-Drug-Endangered-Children-Alliance-684431375325695/
https://www.facebook.com/CIdecalliance/


 
 
included various other disciplines in order to identify children at the earliest 
point; i.e., not all children are involved with law enforcement and may get missed 
if they are the only discipline involved. Now children are being identified by  
other community partners and disciplines that are trained and approved; and 
children are being identified earlier and provided support through the education 
system.  
 Carbon County Wyoming Handle with Care Brochure 
 Bristol County Massachusetts Handle with Care Brochure 
 Tioga County Pennsylvania Handle with Care Brochure 

 
o QR Codes: These codes are FREE codes that one can take a picture of and they 

will be immediately sent to a website. As a promising practice for DEC, one of 
the Florida Local DEC alliances created a QR Code to provide people with 
emergency information quickly to include crisis information. Others have linked 
QR Codes to their DEC websites or other websites for people to get information. 
These codes can be stickers that can be placed on clipboards or even police cars, 
handouts for events, or just a small card to hand to those in need.  
 Okaloosa County, Florida DEC Alliance QR Code 
 Bristol County Massachusetts Handle with Care QR Code 

 

https://nationaldec.org/wp-content/uploads/Carbon-County-Handle-With-Care.pptx
https://nationaldec.org/wp-content/uploads/Bristol-County-Massachusetts-Handle-with-Care.docx
https://nationaldec.org/wp-content/uploads/Tioga-County-Pennsylvania-Brochure.pdf
https://nationaldec.org/wp-content/uploads/Okaloosa-County-Florida-CDAC-QR.docx
https://nationaldec.org/wp-content/uploads/Bristol-County-Massachusetts-QR.docx

