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Worksheet  for  Identifying  Key Disciplines   
&  Individuals  to  Assist  DEC  Initiatives  

The DEC mission depends on experienced practitioners who are interested in changing the status quo in 
order to do a better job of identifying, protecting, and serving drug endangered children. This document 
will help you brainstorm to figure out who in your community can assist you in your DEC efforts. It is 
important to think outside the box…it may be people or disciplines that you had not thought of before 
that will assist you the most. Ultimately, the involvement of many disciplines will enhance the 
effectiveness and impact of a local DEC effort. However, there is likely to be a smaller group of key 
players and motivated practitioners who will dedicate the time and energy to getting a local DEC alliance 
up and running. 

Answer the following questions during each phase of your DEC efforts. 

1.  Awareness:  Which  disciplines  in  your  community  do  you  think should  be  involved  in  DEC  efforts?  

A few common questions many people have when starting DEC efforts in their community include 
“Which disciplines need to be invited to DEC trainings?” And, “Who should be involved in my 
community in DEC efforts?” The answers to these questions will vary somewhat in each community, 
but thinking about this during the awareness phase is a good place to start. The disciplines that 
should be involved are those who: 

  Come into contact with drug endangered children within the purview of their job 

  Provide assistance or access to resources that drug endangered children require 

Note: Keep in mind that this list will include many disciplines that will not be involved in the initial 
startup of the DEC alliance. There will be some disciplines in a DEC alliance (for example, child 
advocates, drug court personnel, and in some cases foster parents) that do not play a role until after 
the child has been identified as a drug endangered child. This does not mean, however, that their 
inclusion in the DEC alliance is not vital, as their services provide a much-needed link in the chain of 
collaborative care that drug endangered children require for healing. These disciplines are often 
integrated into the alliance after the initial stages. 

Check all that apply and list the specific agency/agencies on the lines provided: 

  
  
  

Local narcotics task force

State/federal narcotics task force

Police department

  
  
  
  
  
  

Sheriff’s Office

Child Welfare

Probation

Parole/Corrections

Criminal Prosecutor’s Office

Civil Attorney’s Office
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Drug Court

Victim/Witness Services   ________________________________________________________  

  
  
  
  
  


Fire department

Haz-Mat

Code Enforcement

Public Health Department

Medical (hospital/ER)

  
  
  
  
  
  

Schools

Treatment Providers

Service Providers

Adult Protective Services

Welfare Fraud

In-Home Service Providers

  
  
  
  
  
  
  

Family Resource Center

Housing Authority

Foster Parent Organization

Tribal Council

Other

Other

Other

  
  
  
  
  

Other

Other

Other

Other

Other

  
 
  

Other

Other

Other

2. Implementation:   Which  disciplines  are  integral  in  getting  the  DEC  alliance  up  and  running?

The second step is to narrow the list down to those disciplines that will be integral disciplines in 
getting the DEC alliance up and running during the initial stages. These will be those disciplines who: 

 Come into contact with drug endangered children within the purview of their job

 Provide assistance or access to resources that drug endangered children require

 Have expressed interest in DEC efforts and moving DEC efforts forward within their community

Note: While the eventual involvement of numerous disciplines is vital to a DEC alliance’s long-term 
success, it may be beneficial to start with a few key players at the onset to provide a concentrated 
focus on the core mission of the alliance. 



 
 

  
 

 

 
 

 

 

 

 

 

 

 

 

 
 

 
          
     

 

       

      

          
      

 
      

             
      

    
 

  
 

 

 
 

 

 

 

 

 

 

 

 

List disciplines here: 

A. ___________________________________________________________________  

___________________________________________________________________  

___________________________________________________________________  

___________________________________________________________________  

___________________________________________________________________  

___________________________________________________________________  

B. 

C. 

D. 

E. 

F. 

3.  Institutionalization:   Which  individuals need  to  be  invited  to  the  preliminary  meetings?  

The third step is to identify the individuals who need to be invited to the preliminary DEC alliance 
meetings. These will be those that: 

 Have the ability to effect change in their organization or agency 

 Are “power players” within their organization and community 
 Are very strongly interested and knowledgeable of the DEC mission and committed to putting in 

the time and effort to move it forward 

Note: Sometimes key players will want to know whether someone else is involved before they 
commit and the mutual commitment with others may be necessary to get an agency and other 
agencies involved (For example, the Sherriff’s Office may not get involved if the District Attorney’s 
Office is not at the table, or vice versa.) 

List individuals here: 

A. ___________________________________________________________________  

___________________________________________________________________  

___________________________________________________________________  

___________________________________________________________________  

___________________________________________________________________  

___________________________________________________________________  

B. 

C. 

D. 

E. 

F. 
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